Texas Center for Rural Entrepreneurship (TCRE)

Summary by José E. Martínez, Principal, 

José E. Martínez & Associates, A Supporting Partner                                                                                        
Purpose of This Description—This description is provided to inform others interested in rural economic development of the potential benefits of the Center’s work once it is firmly established. 

The following describes the Center’s history, purpose, proposed structure, partners, and how it will serve rural Texas. 

History— The Texas Center for Rural Entrepreneurship, the Center, is a new concept of economic development support for entrepreneurs in rural Texas. Because there is no statewide organization focusing exclusively on entrepreneurs in rural Texas, the founding group, composed of representatives from state agencies, local economic development corporations, the rural extension service, consultants, and statewide rural focus organizations, solicited the support of the Center for Rural Entrepreneurship
 to create one. This latter Center has been assisting similar rural economic development initiatives in other states and brings to the table what has been learned from those experiences. Those experiences and examples of successful Texas business development initiatives are being used to create the Center. As it is in its founding stages, it is not yet being marketed to business people. The Center is not funded at this time, and therefore, it does not yet have a staff or offices. Its founding group is composed of volunteer partners
.

Purpose
— Rural Texas communities are losing their most valuable economic development potential resource— its youth— as a result of a lack of adequate employment in rural areas. The founding group wishes to help build a more prosperous, dynamic, and sustainable economy in rural Texas. The Center’s goal is to support businesses in rural Texas by addressing the financial, education, technical assistance, and other needs of rural businesses and communities. It will strive to educate public officials at all levels of government in the state on the need to retain and expand businesses in rural Texas.
Structure (See attached graphic)— The Center is conceived as a clearinghouse of economic development information for rural entrepreneurs and communities provided through a network of regional and local economic technical assistance providers, or partners. The regional partners, “Rural Entrepreneurial Alliances” (REAs), will comprise the network’s main trunk, and the Center’s collective technical expertise will reside within these partners.

There are already several REAs located in the state. The Jasper, Newton, Sabine REA, is located in the Jasper area. The lead organization is the Jasper Economic Development Corporation (JEDCO). Jasper is the shopping hub for the three counties. All the economic development sales tax funds from these three counties are directed to JEDCO, and it functions as their economic development organization. The Small Business Incubator Facility in Early is already serving businesses within Early and surrounding communities. A third is the Office of Business Services of West Texas A&M University in Amarillo, and its plans are to serve a larger portion of the Texas panhandle.

When fully developed, the REAs will be entrepreneurship catalysts. They will be “economic development brain trusts” ready to assist both potential business people with basic business training to prepare them to start a business. They will also help successful businesses in need of some guidance to expand. REAs successes will create awareness in their respective regions so other business people will follow to solicit similar business technical assistance. The Center will assist communities that are ready to support their business people. The Center will also be available to provide economic development information to other communities that may not yet be focused on revitalizing their economies, but may later be ready. 

Additional Center entrepreneurial partners will be national level public, private, and non-profit economic development entities who are expected to assist in carrying out the Center’s mission. These may include federal agencies, corporations, and private foundations. These larger partners could provide resources to conduct research arising from development issues in communities. In this manner, the Center will apply national level research findings in rural communities accelerating successful economic development in its service areas.

Other partners will be community-based economic development resource providers. These will include local economic development corporations, chambers of commerce, merchants groups, local banking groups, city and county governments.

Delivery Services to Rural Communities in Texas— While individual potential and existing business people will have access to the Center’s resources at any time, community-wide requests for Center assistance will require a preliminary step. For each community whose leaders claim it is ready for economic development support, the Center will conduct an analysis to determine how evaluate that readiness. This will be achieved by sending Entrepreneurial Readiness Assessment Groups (ERAs) to conduct a community based planning process to determine the community’s strengths, weaknesses, opportunities and threats. The deliverable for each community will be a community based plan (strategic plan) with specific actions plans ready for implementation. A community that develops a community based plan will be “certified” by the Center as ready to receive its services. The Center would bring its knowledge, its process, and cover its engagement costs. The local community would be expected to participate in covering its part of performing the community based planning process.
Conclusion— While the entrepreneurial spirit is alive and well in rural Texas, the technical resources to aid potential and existing entrepreneurs are not always available. The Texas Center for Rural Entrepreneurship is proposed to help fill that gap, and make business creation and growth a possibility in rural Texas.

—###—
� The Center for Rural Entrepreneurship (Center) is a Rural Policy Research Institute (RUPRI) National Research & Policy Center with major support from the Kauffman Center for Entrepreneurial Leadership (KCEL) within the Ewing Marion Kauffman Foundation of Kansas City. � HYPERLINK "http://www.ruraleship.org/" ��http://www.ruraleship.org/� 


� The founding group of partners has developed a business plan for the first few years of the Center’s operation. Also developed is a memorandum of understanding to formalize a long-term and beneficial relationship between the Texas Center for Rural Entrepreneurship and the Center for Rural Entrepreneurship. A web site will be developed where all Center partners, entrepreneurs, and the general public will be able to gain access to information ranging from general business “how-tos” to scheduled training sessions. An electronic e-mail newsletter will inform subscribers of Center developments.


� Draft Business Plan, Texas Center for Rural Entrepreneurship, Associates of the Texas Center for Rural Entrepreneurship, August 15, 2002.
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