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(bullet summary version of full article)
· Is a Community Based Plan easy? Planning, almost by definition, is contentious, for if done right, it engages representatives from a broad spectrum of the community. Collaboration between divergent organizations takes into account different perspectives, thereby spanning bridges between people of different perspectives, and helping to build a democracy in the community. After undertaking and successfully completing a community-based planning process, participants understand their role in the community. They understand that their town’s success hinges on all the residents pulling together for the common good of their community.
Community-based planning can assist rural towns in Texas retain or regain their vitality. It behooves elected officials, business people, and residents of small Texas towns to develop community-based plans for their communities. Given the opportunity, an informed and engaged citizenry can make all the difference in the community’s future.

Listed below is a brief description of the process and what it should look like.

· From Autocratic Planning to Consensus Planning— Our society now demands a more in-depth public involvement than just a one-time public hearing. The American Planning Association (APA) did a study that revealed the “truest” form of public input involved public engagement like a workshop where there will be “give and take.” In the U.S., autocratic planning is no longer acceptable. Consensus planning is what an informed public demands. Plans can no longer be developed without public engagement or criticism. A planning process that involves engaging a broad cross section of citizens to be impacted by the resultant plans makes a powerful statement that government truly want citizen input.
· Planning Strategically— The first essential step in community-based planning is identification and training of potential community leaders. A leadership training initiative should be rolled into a community-based planning process. Once the identified community participants are on board, the community-based planning process can begin.  
· What is a Community-Based Plan?— It is a well thought out process that collectively involves all sectors of the community to deal with all the significant, or strategic issues facing the community, and generates a consensus on how those issues will be addressed while pooling all community resources; i.e., services provided by the city and county governments, the school district, the business community, economic development corporations, the ecclesiastical community, and the social services agencies familiar with the needs of the those in greatest need. The more inclusive, the better the plan will be. 

· Staff, Time, and Cost to Perform Community-Based Plans and Comprehensive Plans— Properly facilitated by a professional strategic planner/facilitator consultant, a community-based planning process will mitigate potential turfism among the participants, and in the end, the community-based plan will be truly comprehensive. An on-going consultant is not needed for this process year after year for once “trained” the community will be empowered to understand the process. New leaders will be developed and the community will be more deeply committed in their own community vision.
· Specifics of the Community-Based Planning Process— What is the community’s vision for the future? How it proposes to achieve its vision would be detailed in the plan’s ranked strategies and implementation steps as would persons, groups, organizations that would be responsible to carry out the strategies and implementation steps. These parties would be the champions taking ownership or responsibility for the plan — their plan.

· Implementing a Community-Based Plan— It is often said that community-based planning is very difficult to achieve in communities for its very nature of bridging governmental jurisdictions and turfs of all other local organizations. One possible solution to this dilemma is to create either a private non-profit umbrella organization comprising all the local organizations— local governmental entities, the business community, and all other private non-profit organizations. Creating such an entity and empowering its board to see to it that the interests of the individual member entities’ become secondary to the interests of the overall community would be a great implementation asset.
· Benefits of Community-Based Planning to Elected Officials— The planning process would have informed and educated the residents on rural issues, and prepared them to take the leadership reins in the future. Municipal and other boards and commissions should be stepping-stones leading to positions on local elected bodies. The champions, now better informed of their community’s needs, would be natural choices to assist the elected bodies in the performance of their public functions.
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